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Attachment 5 - Schedule 

 
 
This Attachment presents the schedule for the Phoenix Lake IRWM Retrofit showing the 
sequence and timing of the proposed projects comprising the Retrofit.  Since all the 
projects are located at Phoenix Lake and are interconnected in several ways, such as 
function, design, environmental review and permitting, and operation, they will generally 
be implemented in concert.  For example, the design, environmental review and 
permitting, and construction phases of all the projects will be the same. 
 
The total grant period is anticipated to last from September 1, 2011 to February 28, 2016. 
 
Initial work will focus on the Memorandum of Agreement between FZ9 and MMWD and 
additional technical studies needed to complete Assessment and Evaluation (Tasks 1 and 
4).  Upon completion of these tasks, work will proceed on preparing the 60% designs for 
all projects.  This level of design will be suitable for supporting environmental 
documentation and permitting.  Upon completion of the 60% design, work will proceed 
on the technical studies needed to support environmental review and permitting. 
 
As explained in Attachment 3, Workplan, environmental documentation will consist of a 
single combined CEQA/NEPA document covering the whole Phoenix Lake IRWM 
Retrofit, including all five component projects.  Permitting will proceed concurrently 
with environmental review.  Environmental review and permitting are expected to take 
nearly two years. 
 
Final design for all projects will proceed upon completion of environmental review and 
permitting.  Based on the results of environmental review and permitting process, any 
necessary modifications to the projects’ designs will be made, and the 90% and 100% 
designs will be completed. 
 
Construction contracting will follow final design.  In addition to project facilities and 
improvements, construction will also include mitigation measures.  For example, it is 
anticipated that new fringe wetlands along the lake shoreline will be required as 
mitigation for the potential loss of wetlands as a result of project construction and future 
lake operations.  It is logical that these new mitigation wetlands be built in conjunction 
with the other construction work. 
 
Installation of the lake circulation devices under the Water Quality Project will be done in 
the ensuing late winter-early spring following completion of construction of the other 
projects to give the lake enough time to fill and stabilize. 



ID Task Name

1 Task 1: Administration
2 Grant Award (September 1, 2011)
3 Memorandum of Agreement (MOA)
4 Prepare
5 Approval by FZ9 and MMWD Boards
6 Task 2: Labor Compilance Program
7 Prepare
8 Submit
9 Task 3: Reporting

10 Quarterly Reports
11 Annual Reports
12 Final Report
13 Task 4: Assessment and Evaluation
14 (FDR) Geotechnical Pre-Design Report
15 (WS) Long-Term Hydrologic Analysis
16 (FDR/WS) Coordinated Operations Plan
17 (WQ) Phoenix Lake Baseline Water Quality Study
18 (ER) Ross Ck/Corte Madera Ck Baseline Water Quality Study
19 Task 5: Final Design
20 (FDR, ER) 60% Design
21 (FDR, ER) 90% Design
22 (FDR, ER) 100% Design
23 (FDR, ER) DSOD Approval of 100% Design
24 (WS) 60% Design
25 (WS) 90% Design
26 (WS) 100% Design
27 (WS) DSOD Approval of 100% Design
28 (WQ) 60% Design
29 (WQ) 90% Design
30 (WQ) 100% Design
31 (RPA) 60% Design
32 (RPA) 90% Design
33 (RPA) 100% Design
34 Task 6: Environmental Documentation
35 Prepare
36 Approval by FZ9, USACE
37 Task 7: Permitting
38 Technical Studies
39 Waters/Wetlands delineations
40 Vegetation Surveys
41 Wildlife Surveys
42 Instream Flow Study
43 Cultural Resources Survey
44 Biological Assessment
45 Applications
46 USACE 404
47 NOAA/USFWS Section 7 Consultation
48 Regional Board 401
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ID Task Name

49 DFS 1200
50 DWR-DSOD (initial)
51 County Grading/Building/Watercourse
52 Permits Approved/Issued
53 Task 8: Construction Contracting
54 Task 9: Construction
55 (FDR, ER)
56 (WS)
57 (WQ)
58 (RPA)
59 Task 10: Environmental Compliance/Mitigation/Enhancement
60 Environmental Compliance Workplan
61 Pre-construction Biological Survey
62 Construction Monitoring
63 Post-construction (initial) Mitigation and Restoration
64 Task 11:  Construction Administration
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